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Consultation 
In December 2015 all tenants were sent a consultation notice on the proposed rent increase rents from 
April 2016 - by 1% for  Homes for Life own build and 3% for ex ELC homes and commercial leases. 
 
There were a total of 58 responses, 4 more than last year and the highest response we have had to 
date.  
 

Nos. 
responded 

2011  consult  
4.7% 

2012  consult 
2.5% 

2013  consult 
2.5% 

2014  consult 
2% 

2015 consult 
1% 

46 35 34 54 58 
 

Summary Analysis 
How tenants responded: 
Q1 How do you pay your Rent  Pay Full Partial Full HB 

  67.9% 12.5% 19.6% 
Q 2 How Affordable is your current rent/ Very/Affordable Barely Affordable Not Affordable 

  91.7% 6.3% 2.1% 
Q3 Have we provided enough info for you to 
make a decision? 

Yes  No 

  98.3%  1.7% 
Q4 How satisfied are you that the 
proposed 1% is a fair increase? 

Satisfied Neither nor Dissatisfied 

  87.9% 8.9% 3.6% 
 

Only 1 tenant who pays rent responded that their rent was not affordable.  
 

 

At the Board meeting on 28th January the Board agreed the proposal that the 
Company implement the proposed 1% increase to its own build, 3% to our ex-
East Lothian Council stock, and 3% to all commercial leases including temporary 
accommodation leased to ELC.  
 The Board agreed this recommendation taking account of :  

– the positive response from tenants to the consultation  
– the increases to be put through by other local RSL’s,  
– the likely cost increases facing the Company despite low inflation 

 
In implementing this low rent increase we can: 

 assist all of our tenants - many of whom are experiencing hardship;  

 ensure our rents continue to compare more favourably with other local rents; and  

 still make adequate budgetary provision for both short and longer term needs - including 
contributions to reserves for future planned maintenance and improvements. 

 
Our provisional budgeting for proposed increases took full account of likely cost increases facing the 
Company over the coming year. With the highest response rate and highest expression of satisfaction 
to date, there was no case for the Company to consider reducing the proposed increases of 1%, and 3% 
respectively and this will be implemented from 1st April 2016 
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Comparison with previous satisfaction feedback: 

Increase Year 2012 2013 2014 2015 
 

2016 

Proposed Rent Increase 4.7% 2.5% 2.5% 2.0% 1.0% 

%  thinking proposed increase was fair  44.4% 57.1% 64.7% 75.9% 87.9% 
 

Value for Money 57.8% 68.6% 75.4% 79.6% 87.2% 

Dissatisfaction with proposed increase 51.1% 25.7% 21.0% 22.2% 3.6% 

 
 
Again there has been an increase in responses and of tenants choosing to express satisfaction rather 
than dissatisfaction. Not only has satisfaction with the value for money of rents and proposed rent 
increases improved year on year, expressed dissatisfaction has continued to decrease significantly.  
 

 
 

 
Only 2 tenants expressed dissatisfaction with the proposed 1% increase but did not give reasons. One 
was in receipt of full housing benefit and the other in full time work. 
 

Update on other local RSL increases  
Local landlord % Rent increase over last 6 yrs Proposed Average 

increase over 
7 years 2010 2011 2012 2013 2014 2015 2016 

Homes for Life 2.0 3.3 4.7 2.5 2.5 2.0 1.0 2.6 

East Lothian Council 3 4.5 4.3 4.3 4.3 5.0 5.0 4.3 

ELHA 3.4 5.8 4.8 4.7 3.6 3.0 2.1  3.9 

Castle Rock/Edinvar  5 5.1 5.6 3.6 4.2 2.3 1.0 3.8 

Dunedin Canmore 4.9 4.9 4.9 4.3 3.5 2.5 1.95  3.9 

Average of local RSLs 3.7 4.7 4.9 3.9 3.6 3.0 2.2 3.7 

 

Homes for Life’s rent increases have been the lowest for general needs RSLs operating in East Lothian 
overall for all but one of the last 6 years and this year’s proposed increase is again the lowest. 
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Inflation & Budget Update 
At 19th January 2016 the Office of National Statistics reported the December inflation rates of CPI at 
0.2% and RPI (no longer used) at 1.2%. CPI has hovered around zero for most of the last year, but has 
increased in each of the last two months and independent forecasts expect it to average around 1.4% 
for the year ahead (source Social Housing).  
 
In determining what level of increase to consult on, Homes for Life Board considered and agreed a 
viable provisional budget for 2016-17 based on the proposed 1-3% rent increases.  
 

Rental Sector Comparisons 2014-2015     

 
 

 

Local authority    

2014/2015 

 1 bed - 
Average 
weekly 

rent 

2 bed - 
Average 
weekly 

rent 

3 bed - 
Average 
weekly 

rent 

Total - 
Average 
weekly 

rent 

Local Council Scottish Avg 61.03 65.90 71.98 66.17 

East Lothian Council 53.94 52.70 55.02 53.62 

 

Housing 
Associations 

2014/2015 

Housing Association Scottish Avg 68.56 69.61 75.70 71.01 

Homes for Life Housing Partnership 70.34 79.80 81.35 76.92 

East Lothian Housing Association Ltd 72.23 80.80 89.10 81.33 

Castle Rock 78.64 83.98 92.27 82.90 

Dunedin Canmore 78.91 88.22 96.03 83.98 

 
Private Rented 

Sector  
 Q4  2015 

Edinburgh Private Rent Avg            
 (source Citylets Q3) 

149.08 202.62 274.85 217.38 

Scotland Private Rent Avg             
(source Citylets Q3) 

127.38 166.15 211.85 174.69 

 
By having taken early action and having restricted our increases throughout the recession, our average 
rents are now lower than other general needs Registered Social Landlords operating in East Lothian, 
with the exception of ELC. Despite implementation of above inflation increases for the last 6 years ELC’s 
average rents remain substantially lower than the Scottish averages for local authorities as well as for 
other RSLs. 
 

We have also reviewed rents across all our properties to ensure comparability and fairness. This has 
meant a few tenant’s rents will increase a little more than the proposal and some tenants rent will 
decrease. We don’t intend to pursue either of these changes retrospectively. Recent upgrades may also 
result in higher overall increases for a few homes. 
 

Conclusion 
 
 

  
 
 
 

 
 
 
 
 

 

Finally thank you very much to all those who responded to the consultation survey!  
 

Board members carried out the prize draw at their meeting in January: 
 

£75 prize – Mr & Mrs Crawford, Haddington  
£50 prize – Mr Elder, Haddington 
£25 prize – Mr & Mrs Ross, East Linton 
£25 prize – Mr & Mrs Coffey, East Linton 
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A word about Universal Credit 

Universal Credit is the new single monthly payment for people of working age in or out of 
work, which merges together some of the benefits and tax credits that you might be getting 
now. Not everyone will be put on Universal Credit at the same time. The first people in East Lothian 
to get Universal Credit are working-aged people who approach the Job Centre as a new claimant. 
The Job Centre will inform customers as to whether they fall within the criteria.  

If you are in receipt of Universal Credit paid by the Department of Work and 
Pensions then it is your responsibility to notify them of any change of circumstances 
including changes to your housing costs.  It is important that you notify the 
Department of Work and Pension of your rent increase straight away. 

Universal Credit will replace: 

 Income-based Jobseeker’s Allowance 
 Income-related Employment and Support Allowance 
 Income Support 
 Child Tax Credit 
 Working Tax CreditBenefit 

Universal Credit is paid in the following ways: 

 It will be paid monthly in arrears into a bank account of your choice. 
 If you get help with your rent, this will be included in your monthly payment – 

you’ll then pay your landlord directly. 
 If you live with your partner and you are both eligible, you will get one monthly 

joint payment. 
 It can take several weeks after you make your claim to get your first payment. 

If you’re already claiming one or more of the benefits being phased out, you should carry 
on claiming as normal. You’ll be told when you need to do anything differently. 

However, if your circumstances change, you may be asked to claim Universal Credit 
instead. If this happens please contact the office and we will be happy to help. 

Contact the Universal Credit Helpline 

If you need help with your claim, you can contact the Universal Credit Helpline on Tel 0345 
600 0723 or text phone 0345 600 0743 between 8am - 6pm, Monday to Friday (closed on 
bank and public holidays). 

Calls are free if you have free or inclusive minutes as part of your phone contract. 
Otherwise ask them to call you back, as the call may cost you up to 40p per minute if 
you’re calling from a mobile. It’s particularly important to do this if you’re making your 
claim by phone, as this can take up to 40 minutes. 


