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QUICK REMINDERS:
- Tenant Meeting – Wed 5th December 2012
6.30pm
- check the website www.homesforlife.co.uk

Please also find enclosed:

- Annual Report
- Quarterly rent statement
- New Complaint policy
- Any Changes & Welfare Survey

New Complaints Procedure

You’ll remember we sent
you out a copy of the
Ombudsman’s draft of the
new complaints procedure
with your last newsletter

We hope you won’t have to use it, but
enclosed is the new procedure you should
use if you think we’ve got something
wrong. Please keep it with your Tenant
Handbook as it replaces the complaints
policy you were given at the time you
signed up.

www.ho me sforli fe.c o.uk
Autumn 2012

Tenant Panel Meeting
The Next Tenant Panel
Meeting to be held on

Wednesday 5th

December

The next Panel meeting on 5th

December will look at proposal for the
Annual Rent increase , the Social Housing
Charter , and areas for Service
development.

Tenant involvement is crucial as it helps
the Company to develop and improve

your services.

Large Scale Tenant
Satisfaction Survey

Soon we will be sending out a survey to all our
tenants and we’d really appreciate if you would
return it. We need to report the findings from the
survey to the Regulator so it is important that we
get as many tenants responses as possible. This is
your opportunity to let us know what you think
of the services we provide.

In the meantime we need
to update our records and
gather information to
enable us to better target
information on changes to benefits. Enclosed is a
very short survey with a prepaid envelope for
you to return by 19th November. Please help
us help you!

OFFICE OPENING TIMES

Monday – Thursday 9.00am to 5.00pm

Friday 9.00am to 4.00pm

Contact us on 01620 829300

Or by email info@homesforlife.co.uk

Home s for Life Housing Part ners hi p
57 Marke t St re et

HADDING TON
East Lothian

EH41 3JG
Tel 01620 829300
Fax 01620 829993
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Thank you to all the tenants who came along to our
14th Annual General Meeting

Staff and Directors of Homes for Life were delighted to welcome 27 tenants to their 14th AGM on Wednesday 12th

September 2012 at The Maitlandfield House Hotel, Haddington, tenants made up 63% of those who attended.

The Annual General meeting received reports from the Finance Agent, the Business Manager and the Customer
Service Manager. Chiene & Tait were re-appointed as auditors, and directors were elected for the next year. The
presentations confirmed that the hard work of directors and staff over the last year have continued to improve
services, with excellent performance results which are generally well above average for peers.

George’s presentation showed that this year’s report card showed good financial management, good governance,
good tenant involvement, and good performance. George highlighted the work put in to improve an identified
weakness in our repairs service and was pleased to be able to demonstrate we are now providing a considerably
improved service both through improved service standards and through improved tenant satisfaction.

Repairs Service – Comparison of previous and current contractor

Targets Previously –up to April
2012

Now – since April 2012

Emergency 24 hours 4 hours
Urgent N/A 3 working days
Routine 20 working days 10 working days

Completed in time (2011/2012) (Apr-June 2012)
Emergency 94% 100%

Urgent N/A 93%
Routine 83% 91%

Tenant Satisfaction 80% 94%
(April – June 11) (Apr– June 12)

Completed jobs (*excludes voids) 119 156
Total Net Value (*excludes voids) £8,709 £10,611
Ave Net Value per job (*excludes voids) £71.93 £56.68

George also identified some of the Company’s key strengths compared to peers including;
Very low overall level of current tenant arrears, Very low level of high arrears, Good tenancy sustainment
, Low levels of legal action, Very low level of tenancies that end with arrears and Very low level of former
tenant arrears

Key Challenges for the Year Ahead

New Regulatory Framework; Welfare Reform ; Review & renewal of IT; Review of Planned Maintenance &
Business Planning; Review of viability as independent RSL; full large scale tenant satisfaction survey.

Further performance information is available in the enclosed Annual Report. If you’d like more
detail please feel free to contact the office on 01620 829300 and ask to speak to George or Hilary.
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Community Pride Scheme
As this is the third year of the awards we were able to take
account of nominations submitted by tenants along with a
selection of gardens that stood out during our Estate
Walkabouts

Awards were presented for :

 Best Kept Private Garden
– Houses
Mr & Mrs Brown, Innerwick (1st large)
Mrs Tervert, Aberlady (2nd larget)
Mr Alex Young (1st small)
Mrs S Coffey East Linton (2nd small)
– Flats
Mr& Mrs Sinclair, Roodlands Ct, Haddington (1st)
Ms I Hynds & Mr J Leckie , Elphinstone (2nd)

 Best kept Communal Stair
1st Davidson Terr, Haddington
2nd Muirfield Gdns, Gullane

 Most Improved Development
Walden Terr/Place Gifford

 Best kept Communal Garden
Davidson Terr/Place Haddington
Award to Jan Antoniak

 Contribution to the Community
Gordon Purves, Muirfield Gdns
Liz Salkeld, Cockenzie
Mr & Mrs J Goulding , Elphinstone,
Patrick Kelly, Davidson Place, Haddington

(full list of awards available on request)

The Winners of the AGM Attendance Prize draw
were:

1st Prize £100 Simon Atkin – Muirfield Gardens Gullane
2nd Prize £50 Richard Gordon – School Road, Aberlady
3rd Prize £25 Jan Antoniak – Davidson Place, Haddington

If you didn’t win there’s another opportunity to
enter our Survey Prize Draw. By completing both
sides of the enclosed Any Changes & Welfare Reform
Survey and returning it to us by 19th November you’ll
automatically be entered in to a Prize Draw with a chance
of winning £75, £50 or £25
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Your Quarterly Rent Statement explained
Please find enclosed your latest Quarterly rent statement covering payments and charges
between 1st July 2011 and 30th September 2011. Your statement shows all the transactions
within this period.
Depending on your situation you may have 3 statements:

1. Rent Statement : your transactions during the period. If you do not receive Housing Benefit
your statement simply shows Rent Due and payments received with 2 columns showing a credit
or arrears balance. As your tenancy agreement states rent is due on or before 1st of each month
and if you do not receive Housing Benefit, your account should show a zero balance by 1st
October. If there is a minus sign on the balance this means there is a credit on your account and
after we’ve taken account of any other outstanding recharges we will arrange a refund for you of
any remaining credit balance.

2. Housing Benefit Statement: This only shows any payments you have received from East
Lothian Council for Housing Benefit and the balance shows any amount still due at 30th

September. Housing Benefit is paid 4 weekly in arrears therefore there may be a modest arrear
of approximately 13 days showing, as for most people Housing benefit had not been paid up to
the end of the month. Again if there is a minus sign, this means there is a credit on your account
towards the following month’s rent which is due on or before the 1st of each month. If the credit
is in excess of the next month’s rent due we will refund the difference to you after we’ve taken
account of any other outstanding recharges

3. Memo Account Statement: You will also have a Memo Account statement if you have had any
rechargeable repairs carried out or if we’ve had to take you to court and Judicial costs were
awarded against you. This statement will show what payments you’ve made and any outstanding
balance. Where no payments have been made we may take action through the Small Claims
Court.

What are the References?
Some statement will have References which show where payments have come from. If it says
HB or Paid followed by two dates this is a payment from Housing Benefit and shows the dates the
payment covers. If it says Zaax or allpay this is a payment made by you either with your Allpay
card or by direct debit through allpay. The Debit column shows your monthly rent charge and the
Credit column shows any money paid towards this.

Housing Benefit changes – if you currently receive help with
your rent it is very important that you read the next few pages

of information about up coming changes to housing benefit.
Some of the changes mean you may have to pay some or more

of your rent yourself.
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Importantc hanges to
Housing Benefit

If you are of working age (16-61yrs) and
you rely on Housing Benefit to help you
pay some or all of your rent, you need to
be aware of a number of changes which
are happening that may affect you

£ How your Housing Benefit payments will be made,

£ The amount of Housing Benefit you might be entitled to in future.

£ If you have just 1 spare bedroom you will lose 14% of your housing benefit

£ Your children may be counted as sharing a room – even if they don’t!

The changes to Housing Benefit will not happen all at once: they are being phased in over the next
few years. The ‘Bedroom tax’ comes in to force from this April 2013

What is changing?
 All working age benefits will be replaced with a Universal Credit, with a cap of £350 a week for single

people and £500 a week for couples on the total household benefit a household can receive.
 Your Housing Benefit will be rolled up into the Universal Credit, which you will receive as a monthly

lump sum, in arrears.

 96% of tenants currently choose to have their Housing Benefit paid directly to their landlord. Under
Universal Credit, they will no longer have that choice and will have to manage their rent money
themselves.

 A Housing Benefit cap will be introduced on homes which are defined as being ‘underoccupied’ ( you
have more bedrooms than the Government says you need)

 Increased Housing Benefit deductions will be made for claimants who have non-dependents (grown
up relatives or lodgers) living with them (This is already happening)

How might this affect you?
 An estimated 1 in 5 tenants will see their incomes reduce when the new Universal Credit is

introduced - in some cases, tenants may see very significant reductions in income.
 Rates of non-dependent deductions have already been increased significantly from April 2011

meaning that a household with a non-dependent on the minimum wage for a 40 hour week will lose
£10.25 a week more than compared to 2010-11 rates.

 Tenants who underoccupy their tenancies by at least one bedroom – will lose 14% or an average of
£11 a week in Housing Benefit and will have to make this payment themselves.
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The transition to Universal Credit

The transition to Universal Credit will take place in three phases over four years, between 2013
and 2017.

 April 2013 Limited launch in specified area to test capability and lessons learned.
 October 2013 - April 2014 – new claims and existing claimants with a significant change

of circumstances, such as starting a new job or when a child is born
 From April 2014 - late 2015 -3.5 million existing claimants

Universal credit will be paid directly in to your bank account. If you don’t
currently have one – everyone can get one, even if you have poor credit rating. You just
need to ask for a Basic Bank Account and don’t be put off! These are specially designed
products for those with poor credit scores. You’ll need to go to a bank and take with you a
proof of identity and proof of your address. Check out
http://www.moneysavingexpert.com/banking/basic-bank-accounts for more details

If you are worried about the Housing Benefit changes planned for April
2013 you can:
 Use the calculator at www.quidsinmagazine.com to see if you will be affected by the

under occupancy rules and by how much. Don’t have access to the internet? Call the
office and we’ll do it for you.

 Contact the East Lothian Council benefits team on 01620 827502 and discuss your
claim. They have a very limited amount of discretionary benefit they can use to top up
some people’s benefit.

 If you already have debts contact the Citizen Advice Bureau or National Debt Helpline
on 0808 808 4000 – they can offer free confidential, independent advice on how to
deal with debt.

Finally a word about Payday Loans and Loan sharks.........Both are becoming an
increasing problem and should be avoided at all costs.
Payday loans trap people in a downward spiral of debt and up and down the country loan sharks
are being successfully prosecuted. If you have fallen victim to a loan shark or know someone who
has, you can access help by calling 0141 2876 655 or email loansharks@glasgow.gov.uk

Underoccupancy
From April 2013 if you have a spare bedroom housing benefit will be cut by 14%, if you have 2 spare rooms
benefit will be cut by 25%. You will be responsible for paying this shortfall. If you have 2 children who currently
have a bedroom each, if they are under 10 years old you will be regarded as having a spare room. If they are of
the same sex this will apply until one of them is 16 years old.

The Government says it doesn’t matter how you use this ‘spare’ bedroom,
The new rules state only one bedroom is required by

Each adult couple – even if you and your partner need to sleep apart for a medical condition
Any other person aged 16 or over – ie 2 same sex children must share until they are 15 years old.
2 children under 10 years regardless of their sex – that is children under 10 must share
Any other child

The new rules state you are NOT entitled to an extra bedroom - even if its is required for child access
arrangements.
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Annual Servicing
Gas Central Heating

Just a quick reminder about the need to
provide access to Kingdom to carry out
the annual service of your central
heating system. As your landlord we
have a statutory duty to check your
boiler, for your own safety, within
each 12 month period and as a
tenant under the terms of your tenancy
agreement you have a duty to
provide access. A Housing Association
down south has evicted a tenant for
repeatedly failing to give access as this
was putting the tenant and those living
beside her at risk.

If you cannot accommodate the first
date or time offered by Kingdom Gas
please contact them to rearrange a
more convenient time on 0800
3899463 or 01334 650452

Electric Central Heating

This does not require an annual service
and in fact delicate parts within the
system can be damaged if taken apart
unnecessarily. Instead tenants should
take care not to allow small objects to
be pushed through the vents and
regularly vacuum any dust from this
area.

Hot Water Cylinders

36 of our properties have un-vented
hot water storage cylinders which
require annual servicing to ensure
pressure release valves are operating
properly. Southern Heating will shortly
be contacting those tenants.

Please make sure
you ask to see proof

of identity for all
tradesmen

Further to items in previous newsletters,
we are advised of a number of doorstep
scams operating throughout East Lothian
including people using East Lothian
Council tradesmen’s uniforms; posing
as inspectors from the Water Board; and
as charity collectors.
Please always ask to see identification of
all tradesmen and if in doubt don’t let
them in!

Planned Maintenance

Painting –PresDec are currently
working their way round the 94
properties in this year’s program –
Haddington -Davidson Terr/Place;
Kennedy Ct; Market St;
Cockenzie - Hare’s Close & Barga Ct
All the ex East Lothian Council
stock.

Legionella Inspections – ECG have
recently completed their inspections of
properties identified as potentially
requiring inspection. We are awaiting
their detailed report and will follow up
to complete any necessary tank
cleansing or other remedial works.

Staircases –at Barga Court, Cockenzie

Fraser Bruce are currently
striping back and
resurfacing 8 external
staircases to
comprehensively address
identified problems.
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We use allpay.net to collect
rent.

There are four ways you can pay
your rent through allpay.net

Our preferred method of payment is

Direct Debit.

1. By Direct Debit

All payments made
by Direct Debit are guaranteed, this
means that in the unlikely event a
payment is made in error, you will
receive a full and immediate refund.
Please contact the office and we
can arrange you direct debit over
the phone.

2. Telephone Payments - contact telephone

payments on: 0844 557 8321

3. Online at

https://www.allpayments.net/allpayments/

4. By Card at various outlets – for
example the Post Office or anywhere
displaying the Paypoint logo

5. By your Smartphone Allpay have recently
launched their new smartphone app. The app is
available for Apple and Android smartphones
and is free to download from the Apple App
Store and Google Play (formerly the Android
Market).

In order to use any of the services
other than Direct Debit you need your
allpay card number. Don’t have one?
Call us and we’ll order one for you.

Repairs
Telephone Numbers

DURING OFFICE HOURS

Phone R3 on 03000 999 247

OUT OF OFFICE HOURS
Please remember that only repairs that
cannot wait until the following morning to
be reported should be called in after 5pm

PLEASE NOTE - if you call out an
emergency repair which is either your
responsibility or which is not a genuine
emergency, the cost of the call out and the
repair will be charged back to you.

GAS CENTRAL HEATING
Your gas central heating is covered by a
contract with Kingdom Gas If you
experience any problems with your system
you should call FREE on

0800 389 9463.

THINK YOU SMELL GAS?

If you think you can smell a gas leak,
NEVER attempt to find a gas leak yourself.
Instead contact National Grid Gas plc
immediately on the following number –

0800 111 999

Anti-Social Behaviour
Hotline – 0845 6018518 –

Open 24 hours a day

Telephone 01620 829300 Fax 01620 829993 email: info@homesforlife.co.uk

Registered Social Landlord No.311

Registered Charity No.028542 Company Limited by Guarantee Company Registration No. 188299
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