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20th Annual General Meeting  
We were delighted to welcome so many people in-

cluding 36 tenants to our 20th AGM,  on 12th Sep-

tember 2018 . This was the highest attendance to 

date! 

Thank very much you if you came along! 

Jamila, welcomed everyone to the meeting and gave 

a presentation on the key achievements and chal-

lenges for Homes for Life during 2017-18.  She 

stressed our track record as a tenant led, community 

owned and locally based registered social landlord - 

with satisfied tenants, affordable rents, quality 

homes and a sound reputation.  

Chiene & Tait re-

ported on the com-

pany’s healthy fi-

nances. We have 

limited loan debt, 

and significant re-

serves for reinvest-

ment and  planned 

maintenance. 

Enclosures: 

• 2nd Quarter Rent Statement 

• Full list of recent Winners 

• Annual Performance Report  

• Satisfaction survey & return envelope 

• Regulator’s Landlord Report 

• Tenant Participation Review 2018 

Consultation: 

Tenant Participation 2018  

Review 

Enclosed is the review of  Tenant Par-

ticipation activity during 2017-18. 

Attached is the proposed Action Plan 

for tenant consultation.  

All feed back very welcome! 

Please email hilary@homesforlife.co.uk or 

give her a call on 01620 829300 PLANNED MAINTENANCE If your home is part this year’s           

programme, we’ll be in touch soon with further detail,  

including  your dates and choices 



 

Annual General Meeting 2018 

Community Pride Awards  

 Awards were presented to those who had 

made outstanding contributions to the 

community through their gardens or to 

common areas.   

We were also delighted to make a donation 

to the East Lothian Foodbank for its contri-

bution to the community. 

A full list of winners 

along with your Annual 

Performance Report and 

are enclosed.  

The full Presentation is 

available on Homes for 

Life website 

Special Meeting—changes to 

our Articles 

Before the main AGM a Special Meeting was 

held asking Members to vote on two resolu-

tions. The first was to  make an amendment to 

our Articles removing the need for a majority 

of Tenant Directors on the Board and the sec-

ond  to fully review the Articles before the 

next AGM.  

Business Manager, George Russell gave a 

presentation explaining why the amendment 

was needed for good governance and reassur-

ing  members that tenants would remain at 

the heart of all Homes for Life’s activities.  

Of the 29 members present only 1 member 

voted against the first resolution to amend the 

articles and the second resolution was passed 

unanimously.  

Your new Tenant Chair 

We’d like to thank Jamila Greig from Cockenzie who 

has given up her time to serve on the Board for the 

last 10 years and acted as Chair for the last 5 years. 

We’d like to welcome our new tenant Chair Alan 

Brown from Innerwick.  

Jamila has kindly agreed to stay on as Vice Chair to 

provide  support to Alan as he settles in to his new 

role.   



 

 

 

Changes to Your Tenancy Rights 

There was also a presentation on the Housing (Scotland) Act 2014 which is bringing in wide ranging 
changes to Allocations and your Tenancy Agreement.The Act changes allocation rules for social land-
lords to increase flexibility and allow them to make the best use of social housing. It also allows land-
lords to issue Short Scottish Secure Tenancies (Short SSTs) to address antisocial behaviour  

Check the Homes for Life website, https://www.homesforlife.co.uk where you’ll find a copy of the 
presentation and an official Tenant’s Guide to the changes. By now you should all have a received a 

paper copy of theses changes. These are important changes and you should keep the docu-
ment with your Tenancy Agreement. 

If you’d like to be part of the group of tenants looking at the necessary changes to our Allo-
cation and other policies please contact Hilary by email or telephone. It is important tenants 
help make these changes  

 

East Lothian Foodbank 

After the formal business,   Peter Dicker , gave an informative presentation on the work of the East 

Lothian foodbank: 
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Tenant Directors 

As well as a new Tenant Chair, the AGM also approved election of three new Tenants Directors 
to the Board.  This followed a recent drive to encourage tenants to become involved.  

We are very pleased to welcome: 

Donna Wight, Ormiston; Luke Bullock, North Berwick and Olga Krasteva, Cockenzie.  

We now have 10 Directors  - 7 tenants, 2 Community and 1 specialist co-option. This leaves 
scope for up to 3 more tenants and 2 more specialist co-options.  If we are to secure a stable 
future for Homes for Life  we need to ensure we maintain a healthy number of active Direc-
tors. All Directors need to be willing to undertake training, to keep informed, and to prepare 
for and attend our Board meetings and any General Meetings - as regularly as possible.  

At present our Board meetings are held in Haddington, from 7-9pm on the last Wednesday of 
February, March, April, May, June, August, October and November. Our AGM is generally also 
held in Haddington, in mid-September, again from 7-9pm. We estimate the overall time com-
mitment required from Directors - including training, preparation, and meeting attendance – 
would be 30-40 hours per year. 

Benefits of joining the Board of Homes for Life 

• There is no doubt that time spent on the Board provides a great opportunity to improve your CV.  

• You will also gain invaluable knowledge that you can use in interview situations for a new job  

• You can help ensure tenant concerns are at the heart of the Boards decision making 

• Gain a greater understanding of budgeting and financial management processes, again useful in 
career development 

• You will be contributing to your community 

 

Tenant Participation Review 

Enclosed is the round up of Tenant Involvement activities over the year 2017-18.  If joining the 
board as a Director may seem like too big a step, but you’d still like to get more involved may-
be we could persuade you to join a panel of tenants to help us review the Tenant Participation 
Action Plan and other Housing Management Policies? In the past the Tenant Panel has been 
an excellent training ground for future Tenant Directors. 

If you’d like more information on either becoming a Director or helping review 

policies, please just ring Hilary on 01620 829300 or email Hilary on                                   

info@homesforlife.co.uk  

Tenant Involvement. 

http://www.leoisaac.com/budget/index.htm
http://www.leoisaac.com/fin/fin024.htm


 

Rent Statement 
Your 2nd Quarter statement is enclosed. Your rent is charged one month in 
advance and your tenancy agreement states this should be paid on or before 
the 1st of each month. Your statement has been printed including transactions 
up to 3rd October which means your account should have a zero balance un-
less you are in arrears or are in receipt of Housing Benefit as this is paid 4 

weekly in arrears.  If you have any problems understanding your state-
ment please don’t hesitate to contact Hilary, Jane, Jennifer or Caroline 
who will be happy to talk it through with you.  

Drugs—Did you know?  
Will a drug conviction affect me in later life? 

• Having a drug conviction can prevent you getting a job, especially since employers can now 
request information about previous convictions. 
• Having a drug conviction can also stop you entering countries such as the USA, Australia, 
New Zealand and many others. 
 

Can I be charged with being a dealer if I give a controlled drug to my friend? 

• Giving, selling or even sharing any controlled drug, such as an ecstasy tablet or cannabis, to 
or with a friend or anyone else is classed as supplying an illegal drug and this carries a stiffer 
penalty than possession. 
• Even though you made no money, you are still supplying drugs. 

• The maximum penalties for drug possession, supply (dealing) and production depend on 
what type or ‘class’ the drug is and can be up to 14 years in prison  

 
One of the changes brought about by the Housing (Scotland) Act 2014 means there no longer 
needs to be a conviction for a landlord to either convert a tenancy to the less secure Short 
Scottish Secure Tenancy or in serious cases to terminate a tenancy under the new 
“streamlined eviction” process. 



 
 

 

 

The escalating bill of remedying tenant damage to their homes means Homes for Life are having to take a much 

more robust approach to charging these cost back to tenants.  

The cost of these unnecessary repairs comes out of the rent that all tenants pay. The Company has worked 

very hard at keeping rents down and it is not fair that tenants who look after their homes should bear the cost 

or have to pay more rent.    

The 4 most common preventable recharges are  

 
 

Keys – Anyone can lose their keys but they need to be aware how much they will be recharged if Novus needs 

to come out and let them in and change the lock. 

Doors – Having to replace damaged doors is the single largest cost of dealing with void properties. 

Dampness – The most expensive and the most preventable of all the potential recharges. This is usually caused 

by not following advice on preventing condensation;  by a lack of care when bathing or showering, or a tenant 

making unauthorised alterations to taps.  
 

It is very important to report any problem as soon as you suspect it. The longer it is left the more it costs to 

rectify.  It is part of the terms of your tenancy agreement that  

 
Where a tenant has failed to report a repair that is a Homes for Life’s responsibility, consequently causing de-

terioration in the condition of the property, a rechargeable repair may be applied as it is the tenant’s own re-

sponsibility to report any defects. 

Homes for Life will expect the tenant to make payment for the full cost of non urgent or non-emergency Re-

chargeable Repairs before any work is carried out. Where the repairs are complex or are completed as an 

emergency and costs are outstanding, tenants will be billed for the costs due.  When the bill is sent to the ten-

ant, information will be provided on how to pay and on the action that may be taken by the Company if pay-

ment is not received under our Debt Recovery Policy. 

Indicative Recharge Costs                                                                                                                   £ 

Change of lock / Forced entry when tenant has lost their keys £80 

Accidental damage to internal doors -                                Replacement cost EACH £210 - £255 

Water damage to Bathrooms £500 upwards 

Condensation dampness £100 - £500+ 

5.16 You must report to us, as soon as reasonably possible, any damage to the house, the common 

parts or loss or damage to our property.  You can do this in person or by telephone.   You can 

arrange for someone else to do this on your behalf.  We operate an emergency telephone ser-

vice outside office hours. 

5.17 You are responsible for taking reasonable care of the house.  This responsibility includes carry-

ing out minor repairs and internal decoration.  It also includes keeping the house in a reasona-

ble state of cleanliness. 

Rechargeable Repairs 



 
 

 

We had an excellent overall response of 56  forms returned. Only 1 tenant rated their develop-

ment poor. Gullane attracted the only sizable number of “Fair” ratings .  Some requests are 

outwith the company’s control, for example speed bumps and recycling bins but we received 

some very useful feedback  The most common request was for gutter cleaning. This is no long-

er done as part of a planned maintenance program and should be reported directly to Novus 

on 01506 242 120.  

 

 

 

East Lothian Housing Association no longer host the adverts for 

Homes for Life vacant properties. We will continue to advertise any  

vacancies on the Homehunt website, but will now do so through a 

new Homehunt partner Castlle Rock Edinvar. New applicants should 

select Castle Rock Edinvar as their lead landlord. Current applicants 

do not need to re-register and will continue to be able to bid for any 

vacancies.  

 

 

Finally…….DON’T FORGET TO COMPLETE YOUR SURVEY ! 

Rate My Estate  

Changes to Homehunt  



 

Useful Numbers 

We use allpay.net to collect rent. In order to use any of  
the Allpay services other than Direct Debit or Callpay you 
need your allpay card number. Don’t have 
one? Call us and we’ll order one for you. We 
can take ‘one off’ payments  by phone using  
Callpay.  

 

Rent  
1. Our preferred method of payment is Direct 

Debit  

All payments made by Direct Debit are guaran-

teed, this means that in 

the unlikely event a pay-

ment is made in error, you 

will receive a full and im-

mediate refund. Please contact the office and 

we can arrange you direct debit over the 

phone  

2. Telephone Payments - contact telephone 

payments on:  0844 557 8321 -you’ll need 

your allpay no. to hand. Or call the office and 
we can take a payment. 

3. Online at  https://www.allpayments.net/

allpayments/  

4. By allpay Card at various outlets – for exam-
ple the Post Office or anywhere displaying the 
Paypoint logo  

5. You can also pay rent using your  

Smartphone  Allpay have a smartphone app. 

The app is available for Apple and Android 

smartphones. 
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Repairs  
Telephone Numbers  

 
    

1.  DURING Office Hours 

 Phone Novus on 01506 242 120 

     2.  OUT of Office Hours  

Call the same number 01506 242 120 

But please remember that only repairs that can-
not wait until the following morning to be report-
ed should be called in after 5pm 

PLEASE NOTE - if you call out an emergency repair 
which is either your responsibility or which is not a 
genuine emergency, the cost of the call out and 
the repair will be charged back to you. 

3.  GAS CENTRAL HEATING 

Your gas central heating is covered by a contract  
with Kingdom Gas  and if you experience any 
problems with your system you should call FREE 
on  
0800 389 9463  or 01334 650452 

 
THINK YOU SMELL GAS?  If you think you  
can smell a gas leak, NEVER attempt to find 
a gas leak  

yourself.  Instead contact National Grid Gas plc 
immediately on 0800 111 999  

https://www.allpayments.net/allpayments/
https://www.allpayments.net/allpayments/
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=ubdriiGIH1Tt4M&tbnid=VButn2LKsj8ocM:&ved=0CAcQjRw&url=http%3A%2F%2Fwww.fotosearch.com%2Fillustration%2Fe-survey.html&ei=zgssVI79IKTe7AaG14GYBg&bvm=bv.76477589,d.ZGU&p

