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Homes for Life Housing Partnership

Rechargeable Cost for Maintenance

Date Issued: September 2012 (Version 4)

1.0 INTRODUCTION

In its policy on recharging repairs, Homes for Life Housing Partnership aims to:

 Work within the legal framework for tenant and landlord responsibilities

 Produce clear and understandable guidelines for tenants and service users
regarding their obligations for repairs, and

 Ensure that information is available to all tenants and service users

2.0 OPERATIONAL POLICY

2.1 The Company defines “rechargeable work” as being any work undertaken by the
Company for a tenant which is not the responsibility of the Company and for which
the Company will charge a fee. The work can include repairs, enhancements,
cleaning or re-decoration.

2.2 In general, the obligations for repairs are established in law and specified in the
Tenancy Agreement signed by each resident on or before the date of entry to a
property.

2.3 In summary the Company is responsible for the structure and exterior of the building,
for installations and for the insurance of the building and:

The Company agrees to give the tenant 24 hours notification of access for
routine maintenance.
The Company will take reasonable care to keep common parts in repair.
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2.4 The Tenant is responsible for:

 Internal re-decoration of the property
 Specific repair items, such as;
 Damage to glass,
 Choked sinks,
 Replacement of keys,
 Plugs & chains,
 After 1st replacement in tenancy – tenant responsible for W.C. seat,
 Showers unless fitted by Homes for Life,
 Plugs & fuses,
 T.V aerials (unless communal),
 Smoke detector batteries
 Lighting to front and rear doors,
 Replacement of lost or broken keys,
 Skirting boards damaged by D.I.Y,
 Adjusting doors to accommodate floor finish (e.g. thick pile carpets),
 Window – broken glass (unless reported as vandalism to police),
 Walls where damage caused by decoration,
 External items such as sheds, carports that have been erected by

tenants,
 Clothes ropes, replacement of rotary drier other than where the rotary

drier is provided as part of communal provision.

 Any damage to the property through neglect, accidental damage or wilful
vandalism, and

 The upkeep of common areas and of individual garden or access areas

2.5 If the tenant fails in any of these responsibilities the company may carry out the work
and recover the costs from the tenant. We will however take a sympathetic approach
to minor repairs which would normally be charged to the tenant, where the tenant is
elderly, physically or mentally impaired (i.e. having a clinically recognised illness or
disability) or otherwise frail.

3.0 PROCEDURES FOR DEALING WITH RECHARGEABLE REPAIRS

3.1 When a repair, for which a tenant is responsible, is reported and the work is carried
out the tenant will be notified in writing that they will receive an invoice for the work.

3.2 The Tenant is responsible for any damage to the house and to all furnishings, fittings
and fixtures caused by negligence or wilful vandalism on the part of the Tenant or
any member of the Tenant’s household or any visitor. Where Homes for Life Housing
Partnership need to carry out such repairs; these repairs will be recharged to the
tenant.

3.4 Once notification of termination of a tenancy has been received, the Housing Officer
will visit the tenant to ascertain whether repairs are necessary. The Housing Officer
will arrange for an estimate of any repairs or maintenance, which is the responsibility
of the tenant, and a report will be prepared. The Housing Officer will inform the
tenant in writing of the work required in order to give the tenant sufficient time to
make good the repair work his or herself and indicating a date for a second
inspection of the property. The second inspection will to be carried out 7 days after
receipt of the letter. Following a second inspection, if the tenant has failed to carry
out the repair the Housing Officer will arrange for the work to be carried out and for
an invoice to be issued to the tenant.
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3.5 For all rechargeable repairs, if the invoice is not settled, the first reminder letter to the
tenant for the repair bill will be issued 14 days after the invoice.

3.6 Failure to pay the outstanding invoice in full will result in a second and final reminder
being sent informing the tenant that the issue will be referred to the Board of Homes
for Life Housing Partnership, with a recommendation to proceed with legal action for
recovery of the debt. The second and final reminder will be sent to the tenant 28
days following the issue of original invoice.

3.7 Failure to contact Homes for Life Housing Partnership on receipt of the second and
final reminder will result in normal debt recovery procedures being instigated. The
tenant will be given notice that the Board intend to proceed with legal action for
recovery of the debt.

3.8 The cost effectiveness of actively pursuing relatively small repair accounts will be
considered at all times. The Company will therefore write-off repair accounts at the
financial year end where a reasonable attempt to collect has been made. This will
not prevent the money being collected at a later date.

4.0 APPEALS

4.1 All tenants will be made aware of the right of appeal.

4.2 Tenants should be encouraged to submit their appeal in writing.

4.3 An account will not be raised until the outcome of the appeal is known.

4.4 The Business Manager will consider the appeal taking cognisance of any special
circumstances put forward by the tenant and inform the tenant of his / her decision in
writing.

4.5 A further right of appeal to the Board of Directors will be available to tenants who are
dissatisfied with the Business Managers decision, in accordance with the Company’s
Complaints Policy.

5.0 MONITORING AND REVIEW

The application of this Policy will be reviewed annually and a formal review of the
policy will take place every five years.


