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Arrears

Total Arrears for All
Current Tenants £ % of Total

Annual Rent
No. of Arrears
over 1 month

Total No. In
Arrears

31/03/2008 11655 1.22 0 101
30/06/2008 16,141 1.6 3 125
30/09/2008 21,499 2.1 3 125

31/12/2008 25,757 2.5 3 134

31/03/2009 11,417 1.1 3 52 *

Target 30,946 3.00
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Arrears 2008 - 2009

* At the year end repayment arrangements were in place - for all current tenants in
arrears. Former tenants were only £1,566 or 0.2% of Total Rental Income. Only
£803 of former tenant arrears were written off in the year.
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Performance Benchmarking

Performance Benchmarking
This Yr Last Year

Indicators HFLHP HFLHP Peer Grp
Average

Re-lets Turnover % 7.7 9.5 8.8

Average time - Days 12 24 22

% Rent lost on voids 0.2 0.4 0.6
Arrears Current Tenant arrears - Technical - % 0.3 0.4 1.0

Current Tenant arrears - Non -Technical - % 0.8 0.7 2.3
Former tenant arrears - % 0.2 0.5 1.1
Total arrears - % 1.3 1.6 4.3
Current Tenant owing > 13 weeks 0 0 2.9
Former Tenant Arrears written off - % 0.1 0.7 0.5

Repairs Repairs completed - per rented unit 1.7 2.8 2.3
Emergency Repairs completed on time - % 93 98.6 95.7
Urgent Repairs completed on time - % N/A 50 89.9
Routine Repairs completed on time - % 74.3 74.2 91.3
Overall Repairs complete on time - % 78.0 79.9 91.6

Rents Average weekly rent - 1 bedroom 62.34 60.42 46.43
Average weekly rent - 2 bedrooms 65.17 63.36 55.17
Average weekly rent - 3 bedrooms 68.21 66.28 61.24
Average weekly rent - All 64.48 62.61 54.48

Costs Re-active Maintenance Costs per unit - £ 227 223 285
Total Admin Costs per unit - £ 1047 1103 924

Trading Company

Homes For Life Developments Limited is a wholly owned trading subsidiary. It is not a
Registered Social Landlord or a Registered Charity. This Company remained dormant
over the year, with no trading, and no requirement for audit.
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Finance

INCOME £ %*

Housing Rents 1,021,063 95
Commercial Rents 3,273 0.3
Disposals -
Other (918)
Turnover 1,023,418
Interest Earned (Investment) 47,046 4

TOTAL INCOME: 1,070,464 100

EXPENDITURE £ %*

Management 323,465 30
Maintenance 150,914 14
Bad Debts 2,982
Depreciation (Properties) 101,644 9
Commercial letting expenditure 943 0.1
Lettings 579,948
Disposals (Shared Equity) -
Operating Costs 579,948

Interest Charges (Loans) 219,885 21

Surplus (Transfer to Reserves) 270,631 25

TOTAL EXPENDITURE: 1,070,464 100

Note %* - Equivalent to pence in the £

Expenditure %of Total Expenditure
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Finance….cont

Reserves £'s for period April 2008 - March 2009

69%

31% General
Reserves

Maintenance
Reserves

ASSETS £ Movement over
the Yr

Housing (Net of Grant) 4,438,908 (94,347)

Investments 2 -
Offices & Equipment 94,772 (8,093)
Debtors (Short-term) 74,908 (73,448)

Work in progress - -
Cash at Bank/Hand 1,078,917 238,716

TOTAL ASSETS: 5,687,507 62,828

LIABILITIES £ Movement over
the Yr

Loans: Long-Term 3,454,183 (181,165)

Loans: Short-Term 401,053 12,142

3,855,236 (169,023)

Other: Short-Term 78,088 (23,780)

TOTAL LIABILITIES: 3,933,324 (192,803)

RESERVES £
Movement over

the Yr
General Reserves 1,211,539 161,756
Maintenance Reserves 542,644 93,875
TOTAL RESERVES: 1,754,183 255,631
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Finance….cont

Reserves £'s for period April 2008 - March 2009
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Reserves
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Our Partners Include:

Loans - Dunfermline Building Society
Employers Agent & CDM Coordinators- Summers Inman

External Auditors - Chiene &Tait
Internal Auditors - TIAA

Finance Service - Scott Moncrieff
Banking - Royal Bank of Scotland

Corporate Solicitors - Henderson Boyd Jackson Gately Waring
Housing Solicitors -T C Young

Governance review - Chiene & Tait and CGPM Consulting
Homehunt - East Lothian Housing Association

Housing Support - Aberlour Childcare Trust, Ark Housing Association, ELCAP,
Housecall Nursing and Homecare Agency, Bridges Project, ELC

Homelessness & Housing Benefit - East Lothian Council
Advice - Citizens Advice and Shelter East Lothian

Reactive Maintenance - East Lothian Council
Gas Servicing & Maintenance - Kingdom Gas

Electrical Inspections – Quigley Electrical
External Paint work - Presidential Decorating Co

Landscape Maintenance - ISS Waterers Landscapers
Insurance Broker – Jeffrey Associates

ICT – IT First, SDM
East Lothian Community Mediation

East Lothian Anti-Social Behaviour Partnership
ELTRP – East Lothian Tenants & Residents Panel

Homeswapper

****

You can find us at:
Homes for Life Housing Partnership

Tolbooth Gate
57 Market Street

Haddington
East Lothian
EH41 3JG

Phone us on: 01620 829300 Fax us on: 01620 829993
E-mail us at: info@homesforlife.co.uk

For information: Registered charity No SC028542;
Company limited by guarantee; Company registration no 188299

Registered social landlord no 311
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housing partnership


